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Poland, like so many
socletles, Is fractured.
Fear and distrust

have gripped the nation,
polarizing communities,
families and citizens.



We work to reduce
affective polarisation

and enable dialogue
across divides. Our goal
'S to restore the capacity
for democratic consensus.



The data




A digital How would you characterize
® ® society the differences of opinions on major
g project  political issues in your society?

4 Serious polarisation. There are serious differences in opinions in society on almost all key
political issues, which result in major clashes of views.

3 Moderate polarisation. There are differences in opinions in society on many key political issues,
which result in moderate clashes of views.

2 Medium polarisation. Differences in opinions are noticeable on about half of the key political
issues, resulting in some clashes of views.

1 Limited polarisation. There are differences in opinions on only a few key political issues,
resulting in few clashes of views.

0 No polarisation. There are differences in opinions but there is a general agreement on the

direction for key political issues.
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Polarization

in Europe (2021)

Hungary

Bosnia Hercegovina
Poland

Iltaly

Spain

Serbia

Greece

France

Switzerland

United Kingdom
Netherlands
Germany
Sweden
Denmark

4
4

3,83
3,67
3,50
3,33
3,33
3,17
3

2,83
2,83
2,33
2,14
1,17

Digital Society Project - 2021 dataset
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Poland is the third most polarized nation in Europe

Hungary (4) 4

United States (3,5) ———— Poland (3,83)

Great Britain (2,83) —— 3

Germany (2,33) ———
Sweden (2,14)

4 means serious
polarisation.
Serious differences
in opinions in society
on almost all key
political issues,
which result in major
clashes of views.

2

Canada (1,24)
Denmark (1,17) 1
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Polarization has built up over 20 years...
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...and runs much deeper than political preferences

earning power
social status

family models
climate change

e Immigration e social assistance
e gender relations e EU membership
o LGBTQ+ rights e Russia

e moral values e (Germany

® ®

® ®

The New

Dividing themes elicited from dialogue participants in Poland community



Poles experience polarization first-hand

7 9 (_y of Poles have never in their lifetime experienced
O

their nation more divided than today
7 O of Poles are tired of polarisation, both in
(O the public sphere and in their private lives

(_) of Poles would like to see different social
(O groups, now in hostility, finding common
ground

The New

Ariadna poll for inFuture Institute, February 2022, CAWI n=1074 community



Our method






Community dialogues bring together
people who otherwise wouldn’t meet.

Citizens from across Poland, holding
divergent views, talk online for 3 hours.

he purpose Is not to change political views,
but to learn to live with the difference.

As respectful diversity is experienced,
a sense of community emerges.



Community dialogues are different from
citizens’ assemblies or people’s panels.

They don’t produce political decisions
— they outline democratic consensus.

What happens in dialogues
'S depolarization, not deliberation.

Because reducing distrust and hate
IS a prerequisite for democratic cooperation.



O feel that they have a better
7 O /O understanding of people holding

opposing views after the dialogue
community

: are more willing to cooperate
dlalogues 7 4. % with people holding opposing
organized views after the dialogue

O want to apply the newly
9 8 /O acquired conversation skills
beyond the dialogue experience

citizens have
participated Evaluation results from 2022-2023 dialogues The New

Community
Foundation



Examples of domestic dialogue topics (Facebook ads)

Should
we stop
/ eating

Who
can afford

e . T ~ 5. ecological
s he for you? P transport?

John Paul II: Is Poland

Who is

 really
so divided?

. . Partner: jalogu s: Part dial t
Polski artnerem 0D s Polski e deloeies —
Dialog ~ aleuiest Ml sanaPavial i Dialog 2 runoacia Rerustikasiska Dialog ol

B MR osowsea Lot

In partnership with:

, Should w.. Is it possible = NATIONAL
™ ==t ZNED |

compulsory : - to live (— DEMOCRACY

military j * in dignity
; ' European
f ) Climate
Foundation The NeW

y service be L < in Poland?
Community

“ reinstated?
"
Foundation

Polski Partnerem dialogu jest Polski Partnaen
Dialog  Nowa KONFEDERACJA Dialog dialogu jest




Examples of immigration-related topics (Facebook ads)

11 sierpnia 18:00 #polskidialog

Poles & Ukrainians:
do we have

enough flats
forusall? "= _.

FUNDACJA e FUNDACJA
\'fvspélj.uow delogulest E M I C

22 wrzesnia 18:00 #polskidialog

Poles & Ukrainians:
how to host more
children at primary
schools? ™= .

FUNDACJA
NOWE)
WSPOLNOTY

11 sierpnia 18:00 #polskidialog

Poles & Ukrainians:
should refugees

live the Polish way?

FUNDACJA
NOWEJ
WSPOLNOTY

11 sierpnia 18:00 #polskidialog

Poles & Ukrainians:
which language

should we speak?

FUNDACJA
NOWE)J
WSPOLNOTY

13 grudnia 18:00 #polskidialog

Poles & Ukrainians:
How to tackle

issues of social
assistance? = .

FUNDACJA FUNDACJA

Wessinory s EMIC

11 sierpnia 18:00 #polskidialog
Poles & Ukrainians:
how to talk about
shared history?
am
[
FUNDACJA
NOWE)
WSPOLNOTY

11 sierpnia 18:00 #polskidialog
Poles & Ukrainians:
what about mixed
relationships?
.
-

FUNDACJA

NOWEJ

WSPOLNOTY

In partnership with:

||
| I. Robert Bosch
Stiftung
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The scale-up
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We have launched a nationwide program
of 100 community dialogues in Poland.

We will bring together 1200+ citizens
to talk about 100 divisive issues.

The goal is to regain capacity for democratic
consensus in a highly-divided society.

We are also documenting and publishing
the common ground on each dialogue topic.



Polish Dialogues platform launched in May 2023

Mapa ey
€ Polski

bl Cotojestdilog?  Cotojestraning?  Ofundaci  Wezeiniesee Dilog weiiiaiwasoss @ AA | f @ @ B

Polski P ottt Omdodh  Meinias Ot -
QR cmmsr s 5 i oy

Co to jest
trening dobrej
rozmowy?

Sed ut perspiciatis unde omnis iste
natus error sit voluptatem accusantium
doloremque laudantium, totam rem
aperiam, eaque ipsa quae ab illo
inventore veritatis.

Jak to jest byé
kobietq w Polsce?

\ Portner: Nazwa
PrZyjdz nar g'kanie online iPoEd; i
z osobg o przeciwnych poglqdueﬁuue‘
jak rozmawiaé, by nie sig nieﬁﬂécié

7 marca 2023

Trening dobrej

Poatd dilog?  Cotojest runing?  Ofundacl  Wezodnieizs Dilogi e
LY AR S —

om | feen

Co to jest . SRR
dialog?

rozmowy

92% Polek i Polakéw

chce, bysmy znalezli wspdlny jezyk.
Wigkszos¢ z nas jest zmeczona ciagtym sporem w
polityce, telewizji i w zyciu codziennym.

doloremque laudantium, tot
aperiam, eaque ipsa quae ab llo
inventore veritatis.

7 marca 2023

Syszenia fego, co bliscy
naprawde probuja
powiedziet.

Dowieds sig czym jest dialog >

Jak to jest byé
kobietq w Polsce?

Co sie dzieje
na spotkaniu?

Sed ut perspiciatis unde ormnis ste natus error st
Voluptatem accusantium doloremaue laudantum,
totam rem aperiam, eaque ipsa quae ab il i
inventore veritats

Jestesmy silnie podzieleni

Polacy sa dzi$ trzecim najbardziej podzielonym narodem 7 marca 2023

w Europie - po Wegrach i Boéniakach. Mamy podziaty
et
Jak bardzo jestesmy podeieleni?
The New

Kto to Jaki jest z tego Community

S SO .
orgumzuj‘e. pozytek? Foundation

Sed ut perspicatis unde

Trening dobrej

rozmowy

Ale jest na to sposéb

voluptat d " voluptatem accusantium doloremaue laudantiur,
I



https://polskidialog.pl/

People register via our platform to talk
on specific topics, on scheduled dates.

Groups are composed to reflect a diversity
of views, ages, genders and backgrounds.

Dialogues are guided by 2 professional
facilitators and run according to a protocol.

A common ground and how-to-talk guide
on each topic is published after the dialogue.



How-to-talk guides for regular citizens

Jak porozmawiac¢

o jedzeniu migsa
- i sie nie poktocié?

KROK PO KROKU

JAK ZACZAC ROIMOWE.

Co myslisz o jedzeniu migsa?

on meat consumption

Practical advice and hints on:
e how to start the conversation
e how to approach difficult topics
e what to do when the conversation gets hostile
e how to conclude a conversation

on rising
living costs

on protecting
wildlife

The New
Community
Foundation




Common ground mapping for each topic (examples

Polski
Dialog

Dzika przyroda:
dla zwierzat
czy dla turystéw?

mapa stanowisk z dialogu 26.4.2023

Dialog

800+: wsparcie czy
rozdawnictwo?
mapa stanowisk z dialogu 139.2023

Dialog

Czy Polska
jest podzielona?

mapa stanowisk z dialogu 16.52023

Polski
Dialog

Czy w Polsce
da sig godnie zyé?

mapa stanowisk z dialogu 3052023

Co znaczy dla nas godne zycie

i o, icterka

organizacii pozarzadawe]

Ola mnie .godnio 2ye” kojarzy
sie 2 podstawomym
zabezpieczoniom naszych
potrzeb egzystencjalnych
Jodzonia, warunkéw

mieszkaniowych

Moge sobie kupi¢ dobr
ksigike. To tet jest godne.
#ycie. Nie tylko konsumpca
i podstawowe lekarstwa,
Jodzanie - ale tez kultura

Dta mnie godnie 2y, znaczy
uczchwle 2y¢. Mozo fle stac
minie na wyjazd na Wyspy
inaryjskie, czy na urlop
o roku, sle pracuje uczcinie

Dla miie taks godnesé
e 2yciu opiera siq 0 orientacie
na siebie. Ze sama siebie
szanuje, Znam wiasng wartost
o nie jest oparte o czynniki

wnatrzne

what drives
them apart ) e

Co nas laczy:

chcemy chroni¢ przyrode,
chociaz mamy na to rézne pomysty

Uwatam, 3¢ ochrona prayrody
ina odbywa sig przez

tworzenie parkéw narodowyc)
wraz z edukaciq prayrodnicza

Jestem za intensywnym
utytkowaniom rolnym

on the

Codne tycie jest motliwe.
tylko, kiedy jestesmy czqscly
‘wiekszej wapsinoty

topic

o
i;j Co nas rézni:

A jedni chcg tworzyc¢ obszary catkowitej
ochrony, inni uwazaja, ze turysci majg
prawo do przyrody

Zastanswiam sie, cz
promocja Turnickiogo Parku
Narodowego nie zaszkodzi
2bikom. Widzialam je tam dwa
razy, one s tam teraz, & jesli
badziomy promowac, to za
chwile bedzie to wygladako jak
Bioszczadly. Masow turystyka
stoi w kontze do przyrody

u
- wejdy i P

kebrzy chea w nim 2ye.
chea sie z nim prayjatnié

Uwatam, te dzika prayroda
powinna by dia ludzi

Turyscl powinni miec wstep,

what Poles say

Mi najblizol, by tworzyé parki
rodowe. Blisko mi do idei
Parku Narodowego w Puszczy

2wlerzgtom Sama przez lata
jezdzitam jako harcerka
fa obozy, miesiac wlesle

to powodowaio,
28 mam relacie 2 lasem

what brings
them together

musza byé w pewnym zakrosie
la turystéw. bo jak beda

takie miejsce, wic jak nie
wiedz3, to jak to chronié?

The New
Community
Foundation

around the topic



What’s next




We are going personal and local in Poland:

In March 2024, together with the German organization

My Country Talks, we will launch one-on-one conversations
for 1000 Poles holdmg opposing views (full funding awarded
by the Bosch Foundation)

in April 2024, we plan to launch an online School of Dialogue
for 20 local activists from across Poland, enabling them to use
dialogues to resolve polarization-based deadlocks in their local
communities (awaiting funding decision)

throughout 2024 we plan to scale up our national effort
to 52 online dialogues on topics ranging from education,
to healthcare and EU membership (we are seeking funding

for 25 dialogues)



We are thinking regional and Europe-wide:

e as our international depolarization toolbox gets ready by
December 2023, we are looking for partners in Hungary
and Slovakia to help them set up their dialogue platforms
(we are seeking partners & funding)

e we are mulling a multi-national project, involving Central
and West European countries that struggle with populist
politics and rising polarization. Germany, ltaly and Poland
would be a great start (we are seeking partners & funding)

e we think depolarization should enter the EU agenda
— as a measure increasing social cohesion, empowering
citizens and strengthening national democracies



We need to strengthen our capacities:

e [he NCF has no endowment and has been financed
exclusively through project funding from international
grantmakers

e [undraising is consuming a disproportionate amount
of time and effort, given the energy we could spend
on driving change

e \\Ve are actively seeking core funding
to grow our organizational capacity and stability,
while retaining agility, innovation and impact



Our organization



The New Community Foundation
is a CSO registered under Polish law in 2020.

The foundation is run by a board, advised
by a council comprising the whole team.

We are non-partisan and our mission
IS independent from grantmakers.

Current funders include the Bosch Foundation,
the National Endowment for Democracy
and the European Climate Foundation.



he New Community Foundation

IS a team of 20+ skilled professionals:

scientists pertified IN social research
and evaluation

facilitators trained in conflict
mediation and resolution

activists with civic engagement
and communication skills

managers with corporate project
management experience
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Foundation

ncf.org.pl | fnw.org.pl
facebook.com/FundacjaNowej\Wspolnoty
linkedin.com/company/fundacja-nowej-wspolnoty
instagram.com/fundacja.nowej.wspolnoty

GCB 9@

-

Wawrzyniec Smoczynski
+48 607 105 009 | w.smoczynski@fnw.org.pl


http://ncf.org.pl
http://fnw.org.pl
http://facebook.com/FundacjaNowejWspolnoty
http://linkedin.com/company/fundacja-nowej-wsp%C3%B3lnoty
http://instagram.com/fundacja.nowej.wspolnoty
mailto:w.smoczynski@fnw.org.pl

